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Welcome to TicketDirector™!
TicketDirector is the e-TICKET™ job controller and communicator with the PrintStation 
Manager™ (PSM). TicketDirector monitors and controls incoming e-TICKET job ticket 
information (JTI) files from your e-TICKET web site. TicketDirector monitors a watch directory 
and extracts data files and job ticket information from compressed JTI files. TicketDirector 
sends the extracted files to the MicroPress® server in a PSM Job Ticket (PJT) format.

Launching TicketDirector

After installing e-TICKET, launch TicketDirector from the Start Menu. 
Select Start | Programs | MicroPress | TicketDirector.

Before you launch TicketDirector for the first time, you must have the dongle serial num-
ber to get the e-TICKET key code from your customer representative. TicketDirector 
requires the eight digit product key code for your first launch. 
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Quick Tour of TicketDirector window

TicketDirector’s main job is to monitor incoming jobs from e-TICKET and send them to the 
PSM. The TicketDirector window presents the two methods of job control: 

• Manual Ticket Extraction (See “Opening and extracting a job ticket manually” on 
page 10)

• Automatic Ticket Extraction (See “Setting up automatic extraction” on page 7)

Refer to this illustration for a quick overview of how TicketDirector works.

For TicketDirector to communicate with the PSM, the PSM must be running. 
Peedy should be running to communicate with other Peedys on the network to detect 
the running PSMs.
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Welcome to TicketDirector!
TicketDirector window area How it works

1 Files contained in Job Ticket To manually extract a job ticket, you open a ticket and the 
uploaded file name is displayed. You also see the folder 
where the file should be sent for the PSM to find it. You see 
the server name where the PSM is running and where the 
Ticket should be sent.

2 Use Configuration Configurations tell TicketDirector where to send the 
extracted files and where to send the ticket. 
TicketDirector displays all current configurations for your 
selection. See “Setting up manual extraction configura-
tions” on page 13

3 Browse... The Browse button lets you select a directory where
TicketDirector extracts the uploaded file. If you want to 
change the Extract File To directory, use this button.

4 Clear Selection Clear Selection also affects the Extract File To and Send 
Ticket To information. It removes both the directory value 
for Extract File To and the Server Name for Send Ticket 
To.

5 Extract Files... This button is used to start the manual extraction. When 
you have a job ticket with no uploaded files, the button 
changes to Send Ticket

6 View Ticket Info Use the View Ticket Info button to open a web browser 
window and view an HTML form of the completed job 
ticket. If TicketDeveloper is configured to send e-TICKET 
web page graphic images to the PSM, the graphics are 
displayed. See “Viewing and printing a job ticket” on 
page 15

7 Monitoring Start and Stop The Start and Stop buttons control the Automatic Ticket 
Extraction. Automatic Ticket Extraction can be running at 
all times, but when you want to perform a manual extrac-
tion you must stop automatic monitoring.

8 Watch Directory, Extraction Directory,
and Send Ticket To

Use the Browse buttons to set up the configuration for the 
Automatic Ticket Extraction. TicketDirector uses the Watch 
Directory to monitor incoming traffic for JTI files. TicketDi-
rector uses the Extraction Directory as a destination 
folder for files extracted from the JTI files. TicketDirector 
uses the Send Ticket To machine or server name to know 
which PSM to send the job ticket information to.
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Peedy-monitored Machine Names

This dialog shows the names of all the PCs on your network that have PSMs running..

The TicketDirector Toolbar

The TicketDirector toolbar can be used to perform some TicketDirector functions with the 
click of a mouse button. This table summarizes what each button on the toolbar is used to 
accomplish.

Peedy must be running on the PC with the PSM in order for the PSM to be detected. If 
you do not see a PC you are looking for, it is probably because Peedy is not running on 
that PC.

Button Name Function

Open Selects a job ticket (JTI) file. See “Opening and extracting a job ticket manually” on 
page 10

View 
Event 
Log

Opens the System Log dialog with the TicketDirector log of events including start and 
stop monitoring and file extraction. From this dialog you can view the log, save it, or clear 
all entries. See “Viewing the event log” on page 9

Help Opens the About dialog that contains the TicketDirector version number, serial number, 
and a System Info button that can be used to see information useful for problem solv-
ing.
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Welcome to TicketDirector!
The TicketDirector Menu Bar

The TicketDirector menu bar contains three pull-down menus. This table is a quick reference 
to the options and what they do.

A closer look at the TicketDirector and PSM process

TicketDirector takes incoming job ticket information (JTI) files and extracts them into two 
components: the files for printing and the job ticket information entered by your customer on 
the e-TICKET web page. It also creates an HTML file with each extraction and stores it.

It then sends the two separated components of the JTI file to the PSM. The data files go to 
one directory and the job ticket information from the web page goes to the PSM in a PSM Job 
Ticket file (PJT).

After the data files are extracted and sent to the PSM for printing, a PSM operator can assign 
the PSM job ticket (PJT) files to a print job. This puts the original job ticket information back 
together with the job that prints the data files.

Menu Options Description

File Open Job Ticket...
Configure
Exit

Display Open window to open a job ticket
Open View Current Configuraton window to create and view configurations
Exit TicketDirector

View Event Log Display the System Log window

Help About TicketDirector... Display version number and System Info for troubleshooting

When TicketDirector detects a PostScript file being extracted, it writes an identifier into 
the file. After the PostScript file is processed by the RIP and sent to the PSM, the ticket 
information is automatically assigned to the job.
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Overview of TicketDirector to PSM workflow
This illustration shows how TicketDirector monitors and controls job tickets from the e-TICKET 
web page to the PrintStation Manager.

web page

1.  Remote User logs on and submits a job ticket and uploads files.

Server

Watch
Directory:

Full path name to
locate the
destination
directory on the
server.

TicketDirector
2. JTI file is transferred
in a compressed format
that includes uploaded
files for printing and job
ticket information
entered on the web
page.  It is uploaded to
the Watch Directory.

6.  Job Ticket Information files are sent to a
      PC running PSM.

Note:  The PSM server is networked to a machine where the extraction directory resides.

3. TicketDirector monitors the watch directory and detects JTI files.

4.  Files are extracted automatically if Automatic Extraction is started,
     or they can be individually selected and manually extracted.

5.  Data files are sent to the Extraction Directory selected in TicketDirector.
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Welcome to TicketDirector!
Setting up automatic extraction
To configure TicketDirector to automatically monitor and extract incoming JTI files, follow 
these steps.

1. Use Browse to identify the directory that TicketDirector watches for incoming JTI files. 
This is the directory that is configured in TicketDeveloper as the destination directory 
for the FTP file upload from the e-TICKET web page.

2. Use Browse to identify an extraction directory where TicketDirector sends data files. 
The files can be printer-ready files, such as PostScript, PDF, TIFF, and JPG files, or 
native files such as Microsoft® Word or Excel. This extraction directory can be on the 
same PC as the PSM, but it does not have to be. It can be on any PC networked with 
the PSM.

3. Use Browse to select a PC for Send Ticket To destination. This is a PC you select 
from a list of detected PSMs on the network. If you leave this value blank, the ticket 
goes to the local PSM. If you do not see the PC you are looking for, it is probably 
because Peedy is not running on the PC and therefore the PSM is not detected and not 
displayed.

4. Select Start to launch TicketDirector’s automatic monitoring and extraction.

1

2

3

4
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What are the results of setting up automatic extraction?

With Automatic Ticket Extraction started, TicketDirector:
• Monitors the watch directory
• Detects and extracts JTI files
• Sends data files to the Extraction directory you selected 
• Sends PSM job tickets (PJT) to the PSM running on the network

TicketDirector’s System Log also records the events in the extraction process with any 
errors.
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Welcome to TicketDirector!
Viewing the event log

TicketDirector’s System Log records all events in the manual and automatic extraction pro-
cess. You can view the log, clear all entries, and save the log file.

To view the event log, follow these steps.

1. Select View | Event Log. You can also use the hotkey combination, Alt +1 or click the 
View Event Log button.

TicketDirector displays the current event log.

2. To view the log, use the vertical and horizontal scroll bars.

To save the event log, select Save As.. and give the log a descriptive name such as a date 
range or other indication of its contents.

To erase all the recorded events, select Clear Event Log.

In the sample event log above, you can see the error message indicating that the data files in 
the JTI files had the same name as a data file already residing in the extraction directory. 
TicketDirector does not overwrite files with the same name. The extraction is terminated.

TicketDirector does not display a warning or ask for a confirmation that you want 
to clear the event log. When you select Clear Event Log, the contents are immedi-
ately erased and cannot be recovered.
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Opening and extracting a job ticket manually

Before you begin, you must stop the Automatic Extraction process, if it is running.

To extract a job ticket, you must first open it and select the Extraction Directory and Send 
Ticket To machine name.

1. Select File|Open Job Ticket or use the hotkey combination of Ctrl + O. You can also 
use the Open Job Ticket button on the toolbar.

TicketDirector opens a dialog so you can select a JTI file.

2. Select the JTI file that you want to work with.
3. Click Open.

When you have no manual extraction configuration defined, TicketDirector opens the job 
ticket information file with No destination set for the extraction directory and a blank for the 
Sent Ticket To PC name. 

1

2

3
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Welcome to TicketDirector!
4. Use the Browse button to select a destination directory for the extracted data file.
5. Click Extract Files to begin the manual extraction for the selected job ticket file.

TicketDirector requires that a PSM is running during the extraction process. If Peedy 
cannot find a running PSM, TicketDirector displays this dialog.

You can start the PrintStation Manager and click Retry. If you select 
Cancel without starting the PrintStation Manager, the files are extracted 
but the ticket information is not sent to the PSM.

5

4
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TicketDirector displays a progress dialog.

What are the results of the manual extraction?

When the extraction is complete, the JTI file you opened is no longer displayed in the Files 
contained in Job Ticket list. The files are extracted to the Extraction Directory you chose. 
They are now available to the PSM for printing if they are in printer-ready formats or to be 
printed to the PSM by an operator. An HTML file with all ticket information is stored on disk.

The job ticket is sent to the server name as a PJT (PSM Job Ticket) file. These job tickets are 
now available to be assigned to the job on the PSM.

When the Send Ticket To value is blank, TicketDirector sends the job ticket information to 
the PC TicketDirector is running on.
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Welcome to TicketDirector!
Setting up manual extraction configurations

You can define extraction configurations that TicketDirector maintains and displays for your 
selection when you are extracting files manually.

To define a manual extraction configuration, follow these steps:
1. Select File | Configure.

TicketDirector displays the View Current Configuration dialog. TicketDirector displays a list of 
configurations you have created. From this dialog, you can add a new configuration, edit a 
current configuration, and delete a configuration.

2. Select Add...

1

* Note the radio button next to the configuration in the illustration. This is the only con-
figuration defined and is indicated by the selected radio button as the default configura-
tion. When you open a JTI file for extraction, TicketDirector automatically displays the 
values in the default configuration file. 

When you have more than one configuration file created, indicate which file you want 
TicketDirector to use as the default by selecting the radio button.

2

*
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TicketDirector opens the Set Configuration dialog.

3. Enter a Configuration Name, Extract File To, and Send Ticket To destination.
4. Click OK.

What are the results of adding a configuration?

TicketDirector adds the configuration to the list of current configurations. TicketDirector dis-
plays the configuration values you defined when you select the configuration by name from 
the drop-down list of Configurations.

Choosing a configuration for manual extraction

When you open a JTI file, TicketDirector uses the default configuration file to fill in the values 
for Extract File To and Send Ticket To destinations. You can use the drop-down list of all 
configurations to change these values at any time.

3

4
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Welcome to TicketDirector!
Viewing and printing a job ticket

To see the HTML version of the job ticket information that was entered when the ticket was 
submitted, follow these steps.

1. Open a job ticket.
2. Select the job ticket
3. Click the View Ticket Info button.

TicketDirector opens an HTML version of the job ticket information. Right-click to display a 
menu for a Print option.
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Problem Solving
TicketDirector is designed to work efficiently without problems. However, when you do not 
get the results you expected from a job ticket extraction, TicketDirector’s System Log is 
always a good place to start.

The System Log will alert you when duplicate filenames exist: one in the extraction directory 
and one to be extracted to that directory. TicketDirector does not overwrite files in the extrac-
tion directory so that if you have a file residing in the directory and a ticket comes in with the 
same filename, TicketDirector will not extract the incoming file and replace the file already 
extracted.

To complete the extraction, delete the file that is in the extraction directory, and extract the 
new job ticket again.

Remember that Peedy must be running on the remote PCs where PSMs are running in order 
for TicketDirector to be able to detect PSMs. When you cannot see PSMs in the list, make 
sure Peedy is running on all machines with PSMs.
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